	Business Goal Example

	Goal (what)
	Tactical Steps (how)
	Responsible Person (who)
	Due Date (when)
	Status

	Reduce office supply costs by 10% by the end of the 4th quarter.
	 Perform audit of supply costs for last 24 months.
	Jack Smith
	March 15
	Completed

	
	Perform audit of supply usage for last 24 months.
	Diane Jones
	March 15
	Completed

	
	Identify person(s) or dept(s) with highest supply usage.
	Diane Jones
	April 1
	Completed

	
	Identify wasteful usage.
	Jack/Diane
	April 30
	Completed

	
	Evaluate supplier agreements.
	Jack
	April 30
	In process

	
	Shop suppliers.
	Jack
	May15
	In Process

	
	Negotiate new supply rates.
	Jack
	June 30
	In Process

	
	Create standard supply list and utilization controls.
	Jack/Diane
	July 15
	Not started

	Increase customer satisfaction by 5 pts by 20XX


	Perform customer focus group.
	Stacy Jones
	January 15
	Completed

	
	Drill down on current satisfaction data.
	Stacy Jones
	February 1
	Completed

	
	Develop improvement plan based on data.
	Mark Thompson

Stacy Jones
	March 15
	Completed

	
	Meet with managers and help them develop action plans to address issues.
	Mark

Stacy
	March 30
	Completed

	
	Implement improvement plans.
	Managers
	April 15
	In Process

	
	Conduct customer satisfaction surveys.
	Stacy
	November 15
	Not started

	
	Assess new satisfaction scores.
	Mark

Stacy
	December 15
	Not started


